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Work_style_survey

Thank you for accessing this questionnaire.
If you are ready to fill out the gquestionnaire, please click on the "Start” button.

0% 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your brows er.

F1  What is your gender?

(Please choose one.)

Male

Female

F2 What is your current age?

years old

[Back] [Nextpage

0% [ 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your brows er.

F3 Where do you currently live?

(Please choose one.)
New York
California

Other

’Back] ’Nextpage

F3 EEih:#RER

<hE> <A2E> <BZA> <TAUH> <BX>
1.t 17— 1L ayBE 1.Za—3—% 1LEE
2.4t = 2. LA 2.V —y 2hYITHILZT 2.F%E
3. LM .\ AHA—)L 3.FzovA 3. ZF 0D ABE
4. F Mtk 4. Dt 4. F Dtk 4. 751
5. Z Mt
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0% 100%

Itis not possible to go backto previous pages on this questionnaire. Please do not click on the "Back” button on your browser.

F4 How many employees are there in your company? Please select the answer that best applies.
{Please choose one.)
1 - 99 people
100 - 299 people
300 - 499 people
500 - 999 peaple
1000 - 1999 people
2000 - 4999 people
More than 5000 peaple

Mot directly affiliated with a company (civil servant, self-employed, student, or unemployed, etc.)

’Back] [Nenpage

0% ] 100%

Itis not possible to go backto previous pages on this questionnaire. Please do not click on the "Back” button on your brows er.

F5 | How many years and months have you worked for your current employer?

*If less than a month, please enter "0" years "1" month.
*If exactly 3 years, please enter "3" years "0" months.

years manths

’Bac.kl [Nextpage

0% [ 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the “Back” button on your brows er.

F6 | Which department do you belong to? Please select the one that best applies.
{Please choose one.)
Administration (human resources)
Administration (general affairs, legal affairs, accounting, corporate planning)
Sales
Retail sales
Service
Manufacturing
Construction
Research and development

Others

lBack] ’Nextpage
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0% 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back” button on your brows er.

What is your current job title? Please select the one item below that applies to your rank within your company, and give the specific name
F7  of your job title.
* If nothing applies, please select the closest job title.

(Please choose one.)

President or higher

Director or higher

General manager or department chief or higher
Manager or section chief or higher

Factory manager

Branch manager

Chief or section chief

Staff member

lBackl [Nextpage

0% 100%
Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back” button on your brows er.

What is the length of your current employment contract? Please select the item that best applies.
If you have a set contract length, please indicate how many years the contract is for.

F8

{Please choose one.)
*Ifless than one year, please respond "1" year contract.

Fixed term: a -year contract

Permanent

Do not know

’Back] [Nextpage
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0% [ 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the “Back” button on your brows er.

We would now like to ask you about the company you work for.
Q1 | How was your company established? Please select one that applies.
{Please choose one.)}
Government-owned or publically operated
Private (domestic capital)
Private (foreign capital)
Joint (Private (domestic capital+ foreign capital) )

Joint (Government/public-operated + Private)

’Back] ’Ne)ctpage

0% [ 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back” button on your brows er.

Q2 What type of industry does your company specialize in? Assume the primary business and select the one that applies.

{Please choose one.)

Agriculture, forestry and fisheries
Mining or coal production
Construction

Manufacturing

Electrical, gas, heat or water treatment
Information and communications
Transport

Wholesale or retail

Finance or insurance

Real estate

Restaurant or accommodation
Medical or welfare

Education or learning support
Postal

Service

Civil service

Industries that does not fall into the above categories

’Back] ’Nextpage

0% ] 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your brows er.

Q3 What is your company’s annual sales? Please exclude the sales from branches and subsidiaries abroad if your company has any.
* Please respond with an approximate amount. If you are unsure, you may leave this unanswered.

million dollars/year 03 BEHM
<thE> <ALUE> <BA4>
AT 107 E— IN—Y
(Back| [Nextpage] <74Uh> <Ax>
BA R AH
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0% 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your brows er.

We would now like to ask about your work.

Q4 Which burden of responsibility do you share more of for the achievement of goals and solving problems at your work?
Please select the one item below that most closely reflects the way you feel.

{Please choose one.)

[A] Improving on daily duties
[B] Managerial reform

Somewhat Cannot say Somewhat

closer to A either way closer to B Close to B

Close to A

Qs To what extent do you think you fulfill those work duties?
Please select the one item below that most closely reflects the way you feel.

(Please choose one.)

! ZJE,_:' thsimhto I fulfill them to I fulfill them I cannot say I do not fulfill
Ier\yrel 9 a high level either way them very well

Q6 To what extent are you jnvolved with people both inside and outside your company as part of your work duties?
Please select the one item below that most closely reflects the way you feel.

{Please choose one.)

[A] A small number of people in specific departments
[B] A large and diverse number of people of various positions both inside and outside the company

Somewhat Cannot say Somewhat

closer to A either way closer to B Close to B

Close to A

To what extent do you think you develop personal relationships of trust with and have a positive influence on stakeholders in your work
Q7 | with such people?
Please select the one item below that most closely reflects the way you feel.

{Please choose one.)

I f;ﬂl thﬁimhto I fulfill them to I fulfill them 1 cannot say 1 do not fulfill
Igel 9 a high level either way them very well

[Back] ’Nextpage
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0% [ 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your brows er.

We would now like to ask about your workplace.
Q8 | Please select the item that applies for each of the following as characteristics of your work or workplace.

(Please choose one.)

111
Do not have leeway with deadlines or deliveries
Think so very Think so Cannot say Do not think so | Do not think so
much somewhat either way very much at all

[ Back ] l Mext page

MLUTOEMICDOVT, EEOR TEER
(1) Do not have leeway with deadlines or deliveries
(2) Frequently deal with sudden requests for work
(3) Work achievements are easy to ascertain, either in terms of their effects or because they are quantifiable
(4) Roles are clearly defined
(5) Work division is specialized
(6) Often do standardized work where | follow previous examples or manuals
(7) Able to work at my own discretion
(8) There are people who can substitute for me in my current workplace
(9) Often collaborate with others for work
(10) Required to put in solid working hours to achieve excellent results

(11) Have to work to respond to client requests even when it is beyond normal capacity

0% [ 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your brows er.

Q9 How many employees are there in your workplace (the department you belong to)?

people

’ Back l ’ MNext page

0% [ 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your brows er.

Q10 How many employees directly report to you? If you manage any employees, please indicate how many by employment type.

Permanent employees: people
Contractors, part-timers or casual employees: people
Employees affiliated with other companies such as temporary staff: people

’ Back ] ’ MNext page ]
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0% [ 100%

Itis not possible to go backto previous pages on this questionnaire. Please do not click on the "Back” button on your brows er.

Q11 How many days per week do you and your employees work? And how many hours do you work overall on average per week?

* Please count overtime hours (including unpaid overtime), but exclude commuting time, meal time and breaks.
(Ex: Working from 9:00 am to 17:00 pm daily with a 1 hour break for 5 days a week is 7x5, so it would be 35 hours.)
* Please respond with at least "1™ day and "1™ hour.

Q11 How many days per week do you work? And how many days do you work overall on average per week?

* Please count overtime hours {including unpaid overtime), but exclude commuting time, meal time and breaks.
{Ex: Working from 9:00 am to 17:00 pm daily with a 1 hour break for 5 days a week is =5, so it would be 35 hours.)
* Please respond with at least "1™ day and " 1" hour.

| work days per week; a total of about hours per week

Employees | manage work days per week; a total of about hours per week METOAETOUNEEMNEL 3

’ Back ] ’ Next page

0% [ 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your brows er.

Q12 We would now like to ask about the intensity of your work per hour. How intense is your current work style in terms of your work per
hour?

{Please choose one.)
I work so hard I could not work any harder
I work hard
I have a little leeway in my work

I have quite a lot of leeway in my work

’ Back ] ’ Next page

0% [ 100%

Itis not possible to go back to previous pages on this guestionnaire. Please do not click on the "Back™ button on your brows er.

Q13 Assuming your total working hours came to 100%, what percentage of your total working hours would you spend on each of the following

5 types of work?
Organizational management %
Employee management %
Information correspondence Y
"Player” duties %
Other work duties %
total %

Organizational management: Administration of work assignments and progress, budget control, and the formulation of
organizational strategy.

Employee management: Training, evaluation and motivation of managed employees.

Information correspondence: Passing on important managerial information to workers on the ground, and conveying hecessary
on-the-ground information to top management, in addition to sharing information between team

members.
"Player” duties: The execution of work duties in order to fulfill one’s personal performance targets.
Other work duties: Miscellaneous work such as filling out forms and duties related to the maintenance of the

organization such as legal compliance.

’ Back ] ’ Next page l
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0% 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the “Back” button an your brows er.

Q14 We would now like to ask about your personal employee performance evaluation. Assuming your total employee performance
evaluation came to 100%, what percentage of your total evaluation would each of the following evaluations comprise?

Performance or
achievements

Employee training

New projects

Work attitude

%
%
%
%

Curbing employee turnover %
Hiring talented employees %
total %

l Back ] l Next page

0% 100%

Itis not possible to go back to previous pages on this guestionnaire. Please do not click on the "Back™ button on your brows er.

Q15 \What sorts of actiens do you take to increase business performance? Please indicate the closer of the two options.

(Please choose one.)

1713

[A] Increase my employees’ abilities
[B] Increase my employees’ enthusiasm

Close to A

HKUTOEMIZDONT, LD THE

(1)

(2)

(3)

(4)

(5)

(6)

)

(8)

(9)

(10)

(11)

(12)

(13)

[A]

[B]
[A]
[B]
[A]
(B]
[A]

[B]
[A]

[B]
[A]
[B]
[A]
(B]
[A]

[B]
[A]

[B]
[A]

[B]
[A]
(B]
[A]

[B]
[A]

[B]

Somewhat Somewhat

closer to A closer to B Close to B

’ Back] ’ Mext page

Increase my employees' abilities

Increase my employees' enthusiasm

Entrust how to do things to my employees

Give specific instructions to my employees on how to do things
Seek short-term achievements from my employees
Increase my employees' long-term abilities

Evaluate only on achievements

Also evaluate processes

Create star players

Focus on teamwork

Gather people with similar values and backgrounds
Gather people with different values and backgrounds
Ask many people's opinions

Decide by oneself

Use established methods

Try new methods

Take risks

Avoid risks

Focus on decision-making accuracy

Focus on decision-making speed

Resolve issues that occur

Anticipate issues arising

Only disclose managerial information to specific people

Disclose managerial information as much as possible to my employees

Respond to unforeseen circumstances by myself
Leave such responses to my employees
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Q16 Please indicate the extent to which each of the following apply to the way you normally approach work.

{Please choose one.)

1”19

Allocate work from my bosses to my employees as quickly as possible

Always applies

Somewhat Cannot say Somewhat Does not apply
applies either way does not apply at all

’ Back ] ’ Next page

HKUTOEMICONT, EROR THE

(1)
(2)
(3)
(4)
(5)
(6)
(M
(8)
(9)
(10)
an
(12)
(13)
(14)
(15)
(16)
an
(18)

(19)

Allocate work from my bosses to my employees as quickly as possible

Explain work that | entrust to others starting with its objectives and background
Immediately instruct those under my management when | have new ideas

Work I instruct others to do can be wasteful

Check on my employees' progress soon after they start the work

Intervene in the work of my employees before any serious mistakes occur

Give feedback on the work | leave to others in terms of what happened after it left my employee's hands
Am concerned about the minute details of my employees' work

Clearly convey work deadlines to my employees

Confirm how much time it took to do the work that | entrusted my employees with
Instruct my employees on how to do their work

Clarify the work priorities of my employees

Immediately give my employees advice when they consult me

Review the work duties of team members doing particularly large amounts of overtime
Have a grasp on the state of my employees' work

Sometimes instruct my employees to take on work with tight deadlines

Build trusting relationships with my employees

Support the growth of my employees
Have work duties as a "player"
* "Player": Someone who executes of work duties directly in order to fulfill their personal performance targets.

190



hANEVRY v—BE iz MEEBDRAX

0% [ 100%

Itis not possible to go back to previous pages on this questionn aire. Please do not click on the "Back” button on your browser.

We would now like to ask you about your work style up until the present.

Q17 How many times have you resigned from a company or organization?

times

’Back] [Nextpage

0% [ 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your brows er.

For what reasons did you resign from your previous workplace (your workplace prior to your current one)? Please select all the items that
Q18 | apply.

In addition, what was the most important reason for resigning from your previous workplace?
12

Reasons resigned
(Please select as many responses as apply)

< Decided by company>>
Contract period expired
Reached retirement age
Company bankruptcy or office closure
Early retirement or forced retirement by the employer

Dismissed

< Decided by myself>
Dissatisfied with salary
Dissatisfied with working conditions or the workplace
Dissatisfied with interpersonal relationships
Dissatisfied with the nature of the work
Concerned about the future potential of the company and employment instability
Personal sickness or injury
Marriage
Had or raised children
Cared for others
Became independent

Engaged in further study or obtained a qualification

< Other>

Other

’Back] ’Nextpage]

KLUTOEMIZDOWNT., LEEOR TEEER
(1) Reasons resigned (Please select as many responses as apply)

(2) Mostimportant reason (Please select one only)
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Q19 Which of the following did you use in deciding this job? Please select the one item that had the largest influence.
(Please choose one.)
Paper media such as job advertisements and job magazines
Newspaper advertisement or insert advertisement
Job information websites on the Internet (Windows or Mac)
Job information websites on the Internet (smartphone or tablet)
SNS (social networking service)
Direct inguiries with company ( ® whether the actual method was by phone, email or recruiting website is not relevant)
Public employment agency (to search for or receive job referrals)
Recruitment agency or a headhunter
School career advisor or bulletin board
Alumni network (from a previous job or school)
Job referral from family or friends
Other Specify:

[Back] ’Nextpage

0% [ 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back”™ button on your brows er.

Q20 When did you take on your current job title (F7 0 EZ& KN A % & R)?

year

When did you first take on the role of general manager or department chief (including experience at other companies)?
If your current position is the first time you have been a general manager or department chief , please give the same response as Q20.

Q21

year

Q22 When did you first take on the role of manager or section chief (including experience at other companies)?
If your current position is the first time you have been a manager or section chief, please give the same response as Q20.

year

’Back] ’Ne)ctpage
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Q23 To what extent were each of the following helpful to you in obtaining your current position? Please select one item for each.

(Please choose one.)

1./ 11

Final academic achievement

Quite helpful Slightly helpful Not helpful

[ Back l [ Mext page

KUTOBEBIZOWT, EEOR TR
(1) Final academic achievement
(2) Field of final academic achievement
(3) Overseas study experience
(4) Qualifications or licenses
(5) Achievements when entering the company
(6) Seminars and training taken
(7) Previously established networks
(8) On-site experience from branches or factories, etc.
(9) Overseas work experience
(10) New business or project start-up experience

(11) Life experience
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Q24 Please select the items that apply regarding the occupational functions you have experience in.
1”4

A: All the occupational functions you have experienced with your current company
(Please select as many as apply)

Management and planning

Legal

Accounting or finance

Human resources or training

General affairs or secretarial duties

Public relations or advertising

Information systems

Marketing or sales and planning

B2B sales

B2C sales

Retail sales

Procurement, acquisitions, or process management
Production technology or production management
Research, development, or design

Other

MKUTOBEMICDOWT, LEDOH THEER
(1) A: All the occupational functions you have experienced with your current company(Please select as many as apply)

(2) B: The occupational function you have the longest experience in with your current company (Please select one only)

C: All the occupational functions you have experienced other than with your current company

(Please select as many as apply)

D: The occupational function you have the longest experience in other than with your current company
(Please select one only)

(3)

(4)
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Q25 Does your company have a career route for identifying future management candidates (headquarters division director,general manager
or de partment chief class and above) early on?

{Please choose one.)

Yes
No

I do not know

[Back] ’Nextpage

0% [ 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your brows er.

We would now like to ask about your work style in the future.
Q26 Are you thinking of changing jobs (moving to another company or organization) in future?
{Please choose one.}
I would currently like to change jobs and am looking
I would currently like to change jobs, but am not looking
I would like to change jobs some day

I have no plans to change jobs

[Back] ’Nextpage

0% (] 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your brows er.

Q27 Would you like to work independently (such as creating a company or going freelance)?

{Please choose one.)}

I would like to immediately
I would like to some day

I would not like to

lBack] ’Nextpage
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We would now like to ask you about your outlook and values regarding work and work styles.

Q28 Please compare A and B, and select the item that applies regarding your work style.

(Please choose one.)
179

[A] My skills can be leveraged in any company
[B] My skills are best leveraged in this company

Somewhat Somewhat

closer to A closer to B Close to B

Close to A

’ Back] ’ MNext page

MUTOERICDWT, LT TERER

[A] My skills can be leveraged in any company

[B] My skills are best leveraged in this company

[A] Am a member of upper management

[B] Am aregular employee

[A] Have an emotional connection with my company

[B] Am emotionally disconnected from my company

[A] Canimagine my career trajectory 3 years from now
[B] Cannotimagine my career trajectory 3 years from now
[A] Canimagine my career trajectory 10 years from now
[B] Cannotimagine my career trajectory 10 years from now
[A] Am interested in promotion

[B] Pursue my own happiness

[A] The nature of my work is important to me

[B] High remuneration is important to me

[A] Work for myself and my family

[B] Work for my country and society

[A] People decide their own careers

[B] Careers are decided based on conditions

(M

(2)

(3)

(4)

(5)

(6)

@)

(8)

(9)
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Q29 Please compare A and B, and select the item that applies regarding what you consider your ideal work style.

{Please choose one.)
/7

[A] Producing the best possible results within a given time frame
[B] Working as many hours as needed to produce excellent results

Somewhat Somewhat

closer to A closer to B Close to B

Close to A

’ Back ] ’ Next page

MUTOERICDWT., LT TERER

[A] Producing the best possible results within a given time frame
[B] Working as many hours as needed to produce excellent results
[A] Unable to advance but have fewer work responsibilities

[B] Have lots of responsibility and can advance

[A] There is a clear way to progress with work that should be followed
[B] |decide how to progress with work

[A] Deepening one's knowledge of a specific area

[B] Achieving skills in a variety of fields

[A] Getting promoted

[B] Not concerned about promotion

[A] Advancing within one's company

[B] Advancing by changing jobs

[A] Knowledge and skills are important in one's career

[B] Connections and a network are important in one's career

(1)

(2)

(3)

(4)

(5)

(6)

@)
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Q30 | Please select the item that most closely reflects the way you feel regarding the following attributes.

(Please choose one.)

179
My interests match my current occupation
Cannot sa 2 Strong|
Strongly agree Agree either wa;'! Disagree disag Ee‘é

’ Back ] [ Next page

KUTOEMICDOWT, EFEDH THE
(1) My interests match my current occupation
(2) Ihave the right skills and abilities for doing this job
(3) My personal values match my organization’s values and culture
(4) Get along well with the people | work with

(5) My personality matches my supervisor’s personalities

(6) Maintained a previously learned work style when | changed to my current workplace and found it was not applicable

(7) Am highly evaluated in my company
(8) Am satisfied with my current organization

(9) Am satisfied with my current job

0% [ 100%

Itis not possible to go back to previous pages on this gquestionnaire. Please do not click on the "Back™ button on your brows er.

Once again, we would now like to ask about your current workplace (the department you manage).

Q31

item that most applies.

{Please choose one.}

15
My department’s business performance is good
Think so very Think so Cannot say Do not think so . Do not think so
much somewhat either way very much at all

[ Back ] ’ Next page
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(1) My department's business performance is good

(2) My department's members are very enthusiastic about their work

(3) My department's members are well thought of by other departments and produce good work

(4) My department's members do little overtime

(5) My department's members turnover rate is low

How do you perceive the department you manage to perform on the following compared with other departments? Please select the one
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‘ Q32 ‘ What extent of your employees leave your workplace within a year?

(Please choose one.)

() 100% (Out of 10 workers, all 10 have left)

()90 - 99%

() 80 - 89%

(70 - 79%

() 60 - 69%

() 50 - 59%

() 30 - 39%

()20 - 29%

()10 - 19%

(1-9%

l
l
l
l
l
l
() 40 - 49% J
l
l
l
l
|

) 0%

(Back] (o eoe]
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Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your browser.

| Q33 ‘ What problem/s need to be solved the most in your workplace? Please be specific.
(Please specify.)

| Back | | Next page.

0% [ 100%

Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your brows er.

| Q34 ‘ What sort of a manager would you like to become? Please tell us about what you envisage an ideal manager would be like.
(Please specify.)

[ Back ] [ Next page
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Finally, we would like to ask you some personal questions.
Q35 | Please indicate your last academic achievement.

{Please choose one.)
Elementary school, middle school, or no formal school education
High school graduate
Specialized training college, vocational college, or technical college training
Junior college or community college degree
Industrial technical school training
Undergraduate university or college degree
Master's degree

PhD graduate

’Back] ’Nextpage
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Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back” button on your brows er.

Q36 Do you have an MBA? Please select the one item that applies. If you do have an MBA, please indicate when you achieved it.

(Please choose one.)

I have an MBA degree, completed in

I do not have an MBA

’Back] lNeprage
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Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back™ button on your brows er.

Q37 What university department (graduate school department) did you graduate from?

(Please choose all that apply.)
Humanities (including literature, history, philosophy, psychology, education, etc.)
Social sciences (including economics, business administration, commerce, law, politics, etc.)
MNatural sciences (including engineering, material science, agriculture, computer science, etc.)
Medicine, pharmacology
Architecture
Art (music, fine art, etc.)
Social welfare

Other

[Back] lNextpage
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Q38 Are you currently married and/or have children?

{Please choose one.)
Married (including common-law marmage) and have children
Married (including common-law marriage) and have no children
Not married and have no children

Not married and have children

’Back] ’Nextpage
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Itis not possible to go back to previous pages on this questionnaire. Please do not click on the "Back” button on your brows er.

Q39 What is your nationality?

(Please choose one.)
American

Other Specify:

Do not know

’Back] ’Nextpage
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Itis not possible to go back to previous pages on this guestionnaire. Please do not click on the "Back™ button on your brows er.

Q40 Which of the following is closest to your household’s economic standing when you were a child? Please indicate the one item that
applies.

(Please choose one.)

Very well to do well to do Ordinary Poor Very poor

[Back] [Nextpage
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Itis not possible to go back to previous pages on this guestionnaire. Please do not click on the "Back™ button on your brows er.

Q41 What is your current annual income? Assuming your annual income came to 100%, what percentage of your annual income would be
paid based on performance-based results?

*Please respond annual income from your current primary job.

*Please assume annual income before tax dedu ction. 041 EEER
Annual income: dollars; performance accounts for % <thE> <AUE> <B4>
: v
JT JLE— N—Y
<TAVH> <BFX>
| Back | | Next page | KoL M
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